| A 1 B 1 C | | D E | | F G H | J K L M N o P Q R S T U v W
, |HEALTH & SOCIAL CARE INTEGRATION JOINT BOARD BUSINESS PLAN 2023
2
1JB Audit 1B 1JB Audit 1B Audit 1B 1JB Audit
Standing Items Recurrence Owner e SPG 01.02.2023 LB 15.03.2023 | Committee | SPG 05.04.2023 | DeVeloPment | 547 052023 | §pG 07.06.2023 |  Committee | IUB 19.07.2023 SPG Committee | 1JB 20.09.2023 | SPG 04.10.2023| DeYeIoPMeNt |}y 4544 2923 SPe Committee | WBJanuary | SPG February
18.01.2023 Session 02.08.2023 Session 06.12.2023 2024 2024
20.03.2023 19.06.2023 18.09.2023 18.12.2023
19.04.2023 18.10.2023
" [Minutes Each Meeting Board Secretary Approve Approve Approve Approve | Approve Approve Approve Approve Approve Approve Approve Approve Approve Approve Approve Approve Approve Approve
| Action Tracker [Each Meeting Board Secretar Note Note Note Note Note Note Note Note Note Note Note Note Note Note Note Note Note Note
Internal Audit
Internal Audit Update Report Each Meeting Chief Internal Auditor Annual Plan Annual Assurance
s Report
Monitoring of the Health & Social Care |, ot peeting Chief Financial Officer Note Note Note Note Note Note Note
2|Partnership Budaet )
Performance Report Quarterly f\';m:‘g & Performance Note Note Note
inspections Update As and when Chief Social Work Officer
1o|5PG Minutes When SPG mins approve| Board Secretary Note Note Note Note Note Note Note
Audit Scotland - Recent Audit Reports of | g 4g hen Chief Internal Auditor Note Note Note Note
s1]interest
2 Meonitoring of Directions issued by the | o5 and when Chief Officer Note Note Note Note
13| Business items
14] Financial Outlook Update As and when Chief Financial Officer Note [Note [Note [
A PP First Draft
o|2022123 198 Joint Financiai pian Annually Chief Financial Officer Draft Budget Approve Budget S
_Rel:ommend Directions to the IJB to As and when Chl‘ef Officer / Chief Financial
s6]issue Officer
,|1ssue pirections As and when et Financial Officer | Chief| ppprove Approve Approve Approve Approve Approve Approve
1 Update Annually Chief Officer Note
o|Register of Interests Annually Board Secretary Note
o] Code of Corporate Governance Refresh Annually Chief Internal Auditor Approve
CSWO Annual
Clinical & Care Governance Annual Annualy Chief Soctal Work Officer / Report (SBC) /
Report Head of Clinical Governance CGC Annual
. Report (NHS)
,]H8SC UB Annual Performance Report | Annually Chief Officer Review Draft Approve
3 ]WB Annual Accounts Annually Chief Financial Officer Unaudited Audited Approve
,.]WB Annual Governance Statement Annually Chief Internal Auditor Approve
|Board committee Memberships As and when Board Secretary
15| Board Meeting Dates & Business Cycle |Annually Board Secretary Approve
Alcohol and Drug Partnership Annual | 5 oy Director of Public Health Note
27|Report
Strategic Commissioning & L Off Recommend /8
\mplementation Plan Review (2023-2026) | =& 3 Years Chief Officer Rt B approve [Eac
2o |External Audit Annual Pian Annually External Auditor Approve
o] B Audit Committee Annual Report Annually Chief Internal Auditor Approve Note
External Audit Annual Audit Report Annually External Auditor Recommend 1B por,ove
1 Approve
‘s"e':;’”“"’ Report from self
Chief Officer / Chief Internal included in Annual and 1JB self
B Self Assessment Annually Auditor EEEEEEETL Report item action plan for assessment
at session
2 = approval
- ] Bi-Annual 1B o Recommend
Strategic Risk Register Update e kit Committee | Chief Officer Do Approve
Risk
Risk Management Policy & Strategy Annually Chief Internal Auditor Management Note Approve
n Update
. Board Secretary / Chief X i
Review of Terms of Reference Every 3 years o oot SPG ToR Review AC ToR Review Next due 2024
" " Simone Doyle and Jane Approve for
] pubtic sector Equaity buty Ful report every 2 years | Sione ™ rove
.| charging Policy Annually Chief Officer Approval
|25 Wrking Groups T Gommunity oty Chief Officer
4| Public Protection Service Annually Chief Social Work Officer
- Chief Officer / General
o PCIP - Primary Care Improvement Plan  |Annually Vo PACS Annual Update
41 Auditor General Work Annually Chief Internal Auditor Note
2zl care Village: As and when Chief Officer




	2022

